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32,558 tonnes of nickel production - further growth expected in  
September quarter with Oracle Nickel power plant now online
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Disclaimer 

This presentation has been prepared by Nickel Industries Limited (ABN 44 127 510 589) (‘NIC’). The information contained in this presentation is for 
information purposes only and has been prepared for use in conjunction with a verbal presentation and should be read in that context. 

The information contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making an 
investment decision.  Please note that, in providing this presentation, NIC has not considered the objectives, financial position or needs of any particular 
recipient. NIC strongly suggests that investors consult a financial advisor prior to making an investment decision.

This presentation is strictly confidential and is intended for the exclusive use of the institution to which it is presented.  It may not be reproduced, 
disseminated, quoted or referred to, in whole or in part, without the express consent of NIC. 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and 
conclusions contained in this presentation.  To the maximum extent permitted by law, none of NIC, their respective related bodies corporates, 
shareholders, directors, officers, employees, agents or advisors, nor any other person accepts any liability, including, without limitation, any liability for any 
loss arising from the use of information contained in this presentation.

This presentation may include “forward looking statements”. Such forward looking statements are not guarantees of future performance and involve 
known and unknown risks, uncertainties and other factors, many of which are beyond the control of NIC and their respective officers, employees, agents 
or associates that may cause actual results to differ materially from those expressed or implied in such statement.  Actual results, performance or 
achievements may vary materially from any projections and forward-looking statements and the assumptions on which those statements are based. NIC 
assumes no obligation to update such information.
 
This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities and neither 
this presentation nor anything contained in it forms the basis of any contract or commitment. 



22

Record 32,558 tonnes of nickel production - further growth expected in September quarter with Oracle Nickel power plant now online

 Record Ni metal production of 32,558 tonnes (100% basis)

– 18.8% higher than March quarter (27,399 tonnes), inclusive of 10,141 tonnes from Oracle Nickel which continued to ramp-up during the quarter

– record attributable production of 25,032 tonnes

– further production growth expected in September quarter with Oracle Nickel power plant now commissioned

 RKEF revenue of US$434.3M

– 11% lower than March quarter (US$487.9M) due to lower realised contract pricing 

 RKEF EBITDA of US$43.9M

– cost at all operations lower (between 8-15%) driven primarily by declining nickel ore, coal and electricity prices

– falling commodity input costs insufficient to offset lower realized contract prices

– production weighted EBITDA/tonnes sold margin of US$1,533/t down 54.2% from US$3,349/t in March quarter

 Record Hengjaya Mine ore production of 2,722,561wmt 

– 9.6% higher than 2,484,640 in March quarter - saprolite 692,937 wmt / limonite 2,029,624 wmt

 Hengjaya Mine EBITDA of US$12.0M

– 7.7% lower due to lower realised saprolite ore prices

 Underlying cash generation from operations of US$48.6M

 Interim dividend declaration of A$0.02 per share 

June quarter review
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Safety

 For the 6 months to 30 June, 5,457,317 cumulative work hours without a “lost time injury” (‘LTI’) incident were achieved across NIC’s RKEF 
operations 

RKEF Operations

Hengjaya Mine Operations

 During the June quarter there were no LTIs recorded at the Hengjaya Mine, with over 7.31 million work hours registered since the last 
reported LTI in November 2021. This gives the Hengjaya Mine a LTI frequency rate (‘LTIFR’) of 0.14 and a total recordable incident frequency 
rate (‘TRIFR’) of 1.35 for each million work hours. 
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June 23 Quarterly financial results

Presented on a 100% basis unless otherwise stated Units June ’23 results
Movement

(Jun’23 vs. Mar’23) March ’23 results

Gross production Nickel metal tonnes 32,558 +18.8% 27,399

NPI gross production Nickel metal tonnes 27,454 +21.9% 22,338

Low-grade matte gross production Nickel metal tonnes 5,104 +0.9% 5,060

NIC attributable production Nickel metal tonnes 25,032 +20.2% 20,811

RKEF sales(1) US$M 434.3 (11.0%) US$487.9

RKEF EBITDA(1) US$M 43.9 (56.2%) US$100.2

Hengjaya Mine production wmt 2,722,561 +9.6% 2,484,640

Hengjaya Mine EBITDA  US$M 12.0 (7.7%) US$13.0

Cash balance US$M 363.1 +31.9% US$275.1

Note: Figures reflect unaudited numbers from monthly operating entity financial reporting.
(1) RKEF June quarter sales and EBITDA based on a weighted average contract price of $13,810/t (based on NPI contracts for RNI and ANI, and LG matte contracts for HNI). 

Record

Record

Record



55

Ramping up production across our RKEF portfolio

Quarterly production exceeds 30kt nickel metal for the first time – further growth expected with Oracle Nickel power plant now online 

 Record RKEF quarterly production of 32,558 tonnes of nickel metal (+18.8% from March qtr), including 27,454 tonnes in NPI and 5,104 tonnes in 
low-grade nickel matte 

 NIC attributable production of 25,032 tonnes of nickel metal 

 ONI continuing to ramp-up.  Production and EBITDA profile expected to align with Angel Nickel from Q3 2023

June quarter
(32,558 tonnes)

Represents switch of HNI production to nickel matte
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Record quarter of production at Hengjaya Mine

Production summary Jun’23 Mar’23

Saprolite mined wmt 692,937 662,004

Limonite mined wmt 2,029,624 1,822,636

Nickel ore mined wmt 2,722,561 2,484,640

Overburden mined BCM(1) 226,798 398,017

Strip ratio(2) BCM/wmt 0.08 0.16

Saprolite

Tonnes sold wmt 690,165 677,089

Average grade % Ni 1.57 1.57

Average price received US$/wmt 40.62 44.56

Average cost of production(3) US$/wmt 31.34 28.75

Limonite

Tonnes sold wmt 215,196 113,138

Average grade % Ni 1.14 1.17

Average price received US$/wmt 20.01 18.29

Average cost of production US$/wmt 3.11 3.67

 Record quarterly production of 2,722,561 wmt, up 
9.6% from March 
‒ saprolite production of 692,937 wmt, up 4.7%
‒ limonite production of 2,029,624 wmt, up 11.4%
‒ more than 8 million tonnes of limonite in stockpile 

to be trucked to IMIP upon opening of haul road

 Quarterly EBITDA of US$12M, down 7.7% on lower 
realised saprolite ore prices

Note: Figures reflect unaudited numbers from monthly operating entity financial reporting.
(1) BCM represents “bank cubic metres”.
(2) With limonite now being supplied to IMIP, the strip ratio is overburden mined divided by total nickel ore mined.
(3) Monthly costs are a six-month average of mining costs plus port/selling costs for the actual month. 
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HM to IMIP haul road update
 Haul road and associated bridge (70 metre span) now complete

 Commissioning targeted for August 2023

 Final haulage tenders currently being finalised

 Completion expected to result in production volumes increasing to >10M wmt pa
– ~6.5M wmt limonite / 3.5M wmt saprolite

Aerial image of haul road route Haul road bridge now complete
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Conditional share placement and execution of collaboration agreement with PT United Tractors 

 Conditional share placement to United Tractors (UT) (subsidiary company of Jardine Mathison) for A$943 million (US$628 million)
 Issue price of $1.10 per share  represented a 27.2% premium to the last traded price of A$0.87 on 8 June 2023
 Issued shares to represent 19.99% of Company’s issued capital
 Conditional Collaboration Agreement for UT to acquire a direct 20% equity interest in the ENC Project for US$500 million subject to certain 

conditions precedent including completion of a feasibility study and Nickel Industries making a final investment decision (‘FID’) to proceed with the 
ENC Project

FIRB approval received for placement to Shanghai Decent

 FIRB issuance of “No objection notification” to Shanghai Decent, satisfying a condition precedent to the US$270 million placement of Company 
shares to Shanghai Decent

Extraordinary General Meeting 

 On 5 July 2023 an extraordinary general meeting of the Company’s shareholders approved:
– the Company’s acquisition of a 10% interest in the HNC HPAL Project;
– the issuance of US$270M worth of NIC shares at $1.02 to Newstride, as consideration for the Company’s 10% interest in HNC;
– the issuance of NIC shares to Shanghai Wanlu at $1.02; and
– the issuance of NIC shares to Non-Executive Director Mark Lochtenberg at $1.02.

 The three issuances were part of the Company’s January 2023 capital raise

Corporate
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Excelsior Nickel Cobalt Project (‘ENC’) Update

 Feasibility study well advanced - Final Investment Decision (‘FID’) expected in September quarter

 Expected production has increased from 67,000 metric tons of contained nickel equivalent, to 72,000 metric tons, with subscription price remaining 
unchanged at US$2.3 billion

 Shanghai Decent will provide Nickel Industries with capital expenditure, timeframe and commissioning guarantees

 In addition to producing a mixed hydroxide precipitate (‘MHP’), ENC will be capable of producing both nickel sulphate and nickel cathode, 
differentiating it from the current generation of HPAL plants currently being constructed across Indonesia, and providing the Company with significant 
product flexibility

 The ENC Project will benefit from existing IMIP infrastructure and be supported from existing and future laterite resources that the Company has 
identified 

 Investment in the ENC Project is subject to the following: 

– completion of the feasibility study for the ENC Project;

– shareholder approval for the investment in the ENC Project; and

– execution of definitive ENC Project documents

 Subject to the Company making a positive FID, receiving all necessary shareholder approvals, and United Tractors participating in the Project, the 
equity interest in the project will be:

– Nickel Industries 55% 

– Shanghai Decent 25% 

– United Tractors 20% 

 Construction is expected to commence in Q4 FY23, and commissioning to commence within twenty-four months thereafter 

Corporate
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Stage 2 optionality

 Nickel Industries and Shanghai Decent are investigating the expansion of the ENC Project – such expansion would result in an increase in expected 
production from 72,000 tons to 144,000 tons of contained nickel equivalent 

 The Stage 2 Expansion will be subject to a positive FID 
 United Tractors has a right to acquire a 20% equity interest in Stage 2

Sources and Uses of Funds 

 Proceeds from the Conditional Placement, combined with the potential reduction in Nickel Industries’ capital expenditure commitment for the ENC 
Project, position the Company strongly for future growth 

 If the Company proceeds with an investment in the ENC Project, it will explore various options to raise third party debt to partly fund the ENC Project
 No further equity issuance is expected to be required by the Company to fund the ENC Project

Oracle Nickel power plant commences commissioning

 Oracle Nickel Project’s 380MW power plant commenced commissioning in late June
 Production levels of 80% of nameplate capacity now expected to steadily increase to approximately 130% of nameplate capacity, in line with the 

historical outperformance above nameplate capacity of the Company’s established RKEF operations 
 Operations expected to benefit from a saving of over 20% on electricity charges, which currently account for approximately 25% of total operating 

cash costs

Dividend Declaration and Distribution

 Declaration of a A$0.02 per share interim dividend relating to 1H 2023 financial performance

Corporate
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THANK YOU
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